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INTRODUCTION

This section contains the following information:

Reporting @idelines

Council Ysion

Statement of Gmpliance

Elected Members and Counadr@mittees

Executive Team

an2NRA /[ 2y 0N omdaking2y G2 5SOA&A2
al @2NJ I yR / Kedr¥F 9ESOdzi A 8SQ&a w
Financial @tistics

Financial Performancei@mary

Financial Ridence
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Reporting Guidelines

The Local Government Act 2002 (the LGA) requires all local authorities to develop a Long Term Plan (LTP) for
their districts. These plans identify the direction and services chosen by the community and the role of Council
in delivering these services. Sht t 'y | f a2 RSGFIAf&a GKS O2adG 2F [/ 2dzy O

Council adopted a nevohg Term Planon 30 June 2015, soitAnnual Reporis based on the provisions and
planning framework of the Long Term P28152025

We prepare an Anral Report to communicate to the community how we performed financially and whether
we delivered the services we had agreed with the community in the Long Term Plan. Comparing our actual
performance with that planned in the Long Term Plarb2ZIR25is howwe show thisFor service delivery this
remains a legitimate comparison and any departures are explained in the statements of service performance.

This report is prepared in observance of new Local Government (Financial Reporting and Prudence)
Regulatios 2014 along with the Local Government Act 2002 Amendment Act provisions, which bring
additional disclosure requirements.

In certain circumstances, particularly with financial prudence benchmarks and funding impact statements for
groups of activities, theegulations require comparisons against LTP.

Councill Vision

Westland District Council will facilitate the development of communities within its district through
delivery of sound infrastructure, policy and regulation. This will be achieved by:

A Involving the community and stakeholders

A Delivering core services that meet community expectations and demonstrate value and
quality.

A Proudly promoting, protecting and leveraging our historic, environmental, cultural and
natural resource base to enhandedtyle and opportunity for future generations.
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Statement of Compliance

Westland District Council hereby confirms that all statutory requirements contained in the Local
Government Act 2002, in relation to the Annual Repot62D7 have beeromplied with.

Council dopted this Annual Report on 31 October 204i7d therefore met the statutory deadline for
adoption

Bruce Smith Robin Reeves
MAYOR 2016/17 CHIEF EXECUTIVE

Page |7



Elected Members2016/17

Back row (IR):CrGraeme OlsarCr Desmond Routha@r Durham HavilCrGray Eatwell
Front row (ER):Cr David CarrutherBeputy Mayor Helen Ladflayor Bruce Smith, Deputy Mayor Latham Ma@ridane Neale

Photo Credit: Katrina Thornley Photography

Mayor Mayor BruceSmith mayor.smith@westlanddc.govt.nz

Hokitika Ward CrDesmond Routhamr.routhan@westlanddc.govt.nz

CrDavid Carruthersr.carruthers@westlanddc.govt.nz

Deputy Mayolkatham Martincr.martin@westlanddc.govt.nz

Northern Ward CrGraeme Olsonr.olson @westlanddc.govt.nz

CrJane Nealer.neale @westlanddc.govt.nz

CrDurham Haviltr.havill @westlanddc.govt.nz

Southern Ward Deputy MayoHelen Lasttr.lash@westlanddc.govt.nz

Cr Gray Eatweltr.catwell@westlanddc.govt.nz
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CouncilCommittees

Executive Committee

Finance, Audit and Risk Committee

WestlandWildernessTrust

Creative Communities Local Assessment
Committee

District Licensing Committee

Hokitika Seawall Joint Committee

West CoasCivil Defenc&Emergency
ManagementlointStandingCommittee

West Coast Regional Transport Committee

Sport NZ Rural Travel Fundllocation
Committee

Hokitika Reserves and Environs Committee

Safe Community Coalition

The Executive Committeeased to exist followirtgpe local
bodyelections on the 8 October 2016

Deputy Mayor Latham Martin (Chair)

CN}yO2Aa&a ¢dzYFKFAZ ¢S wnyl
(Chairman)Deputy Mayor Helen Lash,

CrJaneNeale Chris Auchinvole, Mark DaviBepartment
of Conservation)CrAntonBecker (Grey District Council)

Deputy MayotLatham MartinReilly Burdeplan Boswell
Nick MeisselDerek Blight

Bryce Thomson [@irperson, Cr Graeme Olsgibeputy
Chairperson)Timothy TeenRichard Gardiner

CrDavid Carruthers, Cr Desmond Routhan, Cr Jane Ne
Cr Eatwell

Mayor Bruce Smith 2 S & (i fepreséd@tive)

Cr Durham Havill

CrJane NealeMark DawsonPavel BareDerek Blight

Rob Daniel (Chajfrussell Gugich, Bruce and Barbara
Erickson, Barry Pearson, Helen Love, lan Gilbertson, St
Asplin, Hilke Bruns, Derek Blight

CrJane Neale, Kees van Beek (Chair), Mark Boere, |
Kirk, Prevention Sergeant Paul Watson, CRlingoe, Claire
Robertson, Corrina GestRest, lvan Wilson, Carl Hutcht
Derek Blight
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Executive Team

1l

From left to right: David Inwood, Robin Reeves, Jim Ebenhoh, Lesley Crichton, Diane Maitland
Photo Credit: Chris Mathieson Photography

Robin Reeves
ActingChief Executive

Telephone03 756 9010
Email:ce@westlanddc.govt.nz

As Chief Executive, Robigs the overall responsibility to ensure that Westland District Council:

1 Receives goopolicy advice
1 Delivers all services to the desired standard
1 Complies with the law

Robin also oversees economic development, advocacy, mining, phoetegation and tourism strategy
portfolios in conjunction with Westland District Councillors.

Lesley €ichton
Group Manager: Corporate Services

Telephone03 756 981
Emaillesley.crichton@westlanddc.govt.nz
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Leslels primary responsibility is to provide effective financial managemigmn the policies adopted

by/ 2dzy OAf | yR (2 RS@St 2ledlefs atnydéliket ttedAnntal Repoyt, dianbial & ( NI
Plan /Long Term Plan and provide frontioenmunications andustomer service for Council, and

information to tourists vithe iSITELeslepd G SFY | f &2 LINRPPBARSA AYyF2NNIGA
including IT.

Jim Ebenhoh
Group Manager: Planning, Community & Environment

Telephone03 756 9035
Email jim.ebenhoh@westlanddc.govt.nz

Jim is responsible for the department of Council which deals with resource and building consents, liquor
licensing, environmental healtranimal controland other registration and licensing. Jim is also
responsible for the District Library, Museugventsand Community Development and maintaining the
District Plan.

David Inwood
Group Manager: District Assets

Telephone03 756 9034
Email:david.inwood @westlanddc.govt.nz

Davids primary responsibility i® oversee the operation, maintenance and improvem€nuncil's

infrastructural assets. These include roading, water and wastewatdcese recreational assets,
cemeteries, land and buildings, rural fire and solid waste disgoawidis also responsible for the
development of Asset Management/Mitty Management Plans and letegm infrastructure strategies.

Diane Maitland
ExecutivéAssistant

Telephone03 756 9038
Emal: diane.maitland@westlanddc.govt.nz

Diane provides the Chief Executive, Mayor and Councillors with a comprehensive and efficient
administrative and secretati service. Diane facilitates and maintains a professional link between the
Mayor, Councillors, Chief Executive and Executive Team.
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Council to report on the activities that have been undertaken in the year to establish and maintain processes

G2 SylroftS an2NR (2 O2yiNROGdziSo

The Long Term Pl&©152025 includes a statement of commitment to consultation angagement with
Maori, particularly mana whenua.

The statement expresses the desire of Council and Pbufinitahiu (Tevn y | o/Ngdi Tahu, Ten y I o/ 3 |
Makaawhioand Te@n y I y 3l 2 b 3In i A doddSommbhicatian And Wdrking rélatidnghips.
particular all parties wish to evolve our relationships to ensure that contribution to decision making continues
to occur.

As an example of a current method bNB @A RAY 3 'y 2 LR NI dzyAde& F2NJ t 2dzi?
decisioamaking processeof Councila quarterlymeeting is helds A § K NBLINBAaASy Gl G AB3Sa 2
Makaawhio to discuss strategic matters largely in relation to the Resource Management AciThi&91.
arrangement haproven to bea successful way of engaging on other topic sas the Annual Plan, and

planning for major infrastructure projects.

Council also hasther committees and working parties in place which either inclulfakaawhio and/or

baIndA 2FSglS NBLNBaSyill GA@Ss 2N (i KSRuNahgh.dZhiSidcludeNE Y
the Safer Community Coundl ¢ KA OK Kl a OKIFIy3ISR Ayid2 GKS W{IFFSNI /
WildernessTrust and the Franz Josef/Waiau working group.
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From left toright: Robin Reeves, Bruce Smith
Photo Credit: Chris Mathieson Photography

Council has completed Year 2 of its Long Term Plan2ZB1bwas a busy year implementing some of our
medium and long term projects, including:

1 Actively pursuing Tourisinfrastructure Grant Funding (including successful applications for public
toilets in Kapitea, Okarito, Franz Josef, Fox Glacier and Bruce Bay)

1 Stormwater upgrade to Rolleston Street in Hokitika completed

1 Investment in improved IS/IT systems and staffuesog to take technology further and improve
efficiency and service delivery

9 Achieving the second, consecutive surplus in several years for the Hokitika Wildfoods Festival

1 Adopting new Water Safety Plans for Hokitika, Arahura and Whataroa

9 Progressing worlon the West Coast Wilderness Trail, and appointing a Project Manager (on
aSO02yRYSY(G0 F2tt26Ay3 GKS NBO2YYSYRIFIGAZ2Y 2F (GKS
in 2016.

CKS /2dzyOAf Qa 9YGBANBYYSydl t | St Ifodrlicende Brid highSNbo& | R I
premises, which were required by law to have their food control plans in place by Marcbu20&3sfully
reached this target.

Council increased its shared services with other West Coast Cuiiticélsshared civil defenctaff resource
established between West Coast Regional Council and Westland District Council. In addition, Westland District
Library continued and extended its collaboration with the two other West Coast libraries through a range of
mechanisms: includirigeciprocal Borrowing Agreements and shared staff training.

Page [13



/| 2dzy OAf Q4 ySg 9t SOGSR wSLINBaSyidl GdA@Sa 6SNB | LILRAY
This has brought a change in focus for Council with new emphasis being given to busttomyer

relationship with Central Government to lobby for financial resources for tourism infrastructure and
improvements to our District Assets.

Council worked with the West Coast Regional Council and the other two West Coast Territorial Authorities to
help create the West Coast Economic Development Action Plan 2017. This sets out a strategy for how West
Coast Councils, iwi and industries can work together to grow more business, attract investment, create new
jobs and increase the incomes of all Wests@ioa.

Threecommunity projects whicheceived Major District Initiative Funding were completethis financial
period. These were the upgradeRmss Centennial Hadind the newHokitika Westland R&#d Fox Glacier
Community Centrbuildings.

Some ubudgeted spending occurred during the year in relatioremedial works aBunset Pointo arrest
erosion from the sea, including patching the slump in the rock wall north of the Tambo replica by compact
filling the area using a large volume of mine tsjec

The Carnegie Building, which had been used to house Hokitika Museum was closed in September 2016
because of earthquake safety risks. This was to protect public safety while a process and plan could be put in
place for future Museum development plahat would encompass the structural strengthening work. During

this time, discussions were held around developing a longer term plan for the Hokitika Museum.

Our District experienced number of localised natural hazard events, involving high rainfall iaddnam

weather bombs and cyclonic activitalthough none of these required a formal civil defence response. In
support of the Kaikoura Earthquake on 14 November 2016, Westland District Council deployed several staff
G2 YIFA]12dz2NI G 2sCivi Befetict respdnseK Y I A 1 2 dzNJ Q

Council continued itenprovements to communications, customer service and financial reporting and these
are outlined in the Corporate Services section.

In March 2016the Waiho River flooded the Franz Josef Wastewater Treatment Plant resulting in significant
damage to the oxidation ponds. Council undertook some immediate remedial work to mitigate the effect on
the environmentCouncil has since resolved to protect gand site with construction of a 700 metre long

stop bank, at a cost of $1.3 million before the upgrade of the Wastewater Treatment Plant takes place. A
government grant has been applied for to assist in covering the treatment upgrade costs.

Finally, Couricconcluded this financial peridy ensuring the Annual Plan for 2018 was in place by the
legislative deadline of 30 June 2017.

Bruce Smith Robin Reeves
MAYOR 2016/17 CHIEF EXECUTIVE
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Financial Statistics

2016/17 2015/16 2014/15 2013/14 2012/13

Proportion of general rates to total income 33% 29% 36% 31% 28%
Average general rates per rateable property $1,073 $1,010 $981 $913 $778
Z;Silgn deentg (as a percentage of property, plant & 4% 4% 4% 4% 4%
Public debt (per rateable property) $2,514 $2,650 $2,519 $2,232 $2,350
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Financial Performance Summary

2016/17 2015/16 2014/15 2013/14 2012/13

$000 $000 $000 $000 $000

Rates general 7,166 6,711 6,373 6,034 5,132
Net surplus/(deficit) (2,117) 764  (1,935) 1,107 (1,030)
Working capital 3,993 4,004 4,189 3,994 (12,245)
Public debt 16,790 17,600 16,660 14,760 15,498
Total assets 447,118 449,597 418,884 392,498 392,302

Page |16



Annual Report Disclosure &atement

The following information ihe annual report disclosure statesnt for year ending 30 June 201

The purpose of tki statement is to disclose theo@cil's financiaperformance in relation to various
benchmarksto enable the assessment of whethes areprudently managingurrevenues, expenses, assets,
liabilities, and general financativity.

We arerequired to include this statement this annual report in accordance with thecal Government

(Financial Reporting and Prudence) Regulations @0é4degulations).You canefer totheseregulationson
the Council website
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Rates affordability

Council meets the rates affordability benchmirk

U Its actual rates income equals or is less than each quantified limit on rates; and

U Its actual rates increases equal or are less than each quantified limit on rates increases

In the current bng Term Plan for 20152025, tie overall limit for ratesevenue is aggregate of the
maximum Council has prescribed &éach of its activities (as pye Revaue and Financing Policy).

Council has met this measurethe 2016/17 financial yearates do not exceed the rates affordability

benchmark

Rates (income) affordability

E:.Z%C.Z::
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
&,000,000
4,000,000
2,000,000
- Year
2002113 201314 2014115 20013/16 2014017
It [ e e

The following graph compares Cousciktual rates increases with theantified limit on rates increases
included in the financial strategy in the Long TBfam. The quantified limit is 5% however it was forecast
that thiswould be exceeded in threeyears from 2015/2016 2017/18as a result of increased

depreciation costs following additional capital expenditure, the reversal of deferred debt repayment, and
the return to full recovery of depreciation costs. This graggsadot include the targeted rate for the

repayment of borrowings for the Blue Spur water supply upgrade, as this affects only one ratepayer.
However, the quantified limit has not been exceeded for the 2016/17 year and this measure has been met.
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Rates (increase s) affordability

2M&17

Year

o
16.0%
14.0%
12.0%
10.0%
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2 0%
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2M2N3 2013714 2014415 2516
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Debt affordability benchmark

Council meets the debt affordability benchmark if its actual borrowing is within each quantified limit on

02NNRgAYID [/ 2dzy OAf Q& f AYAQ
will not exceed 10% of revenu@ouncil meets this benchmark.

F 2 NJ R Sseti$o thatfinahck gotsS R

2
=]
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Year

= Umit on Debt

- Actual Cebt

Debf [excesds
B
limit]
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The following graph shows the limits included in the LTP-2022 (which completes the-year reporting
requirement). The quantified limit is that average debt moll exceed $3,000 per rateable property. This
measure has been met.

$
3,500
2,000
2,500
2,000
1,500
1,000
S00
- Year
3 201314 2004/15 201514 200617
Dbt limit per property Debt per property |at or Debt per property
as per LTP M within limit] (1] [excesds limit)

Balanced budget benchmark

The following graph displays Council's revenue (excluding development contributions, financial contributions,
vested assets, gains on derivative finano&tuments, and revaluations of property, plant, or equipment) as

a proportion of operating expenses (excluding losses on derivative financial instruments and revaluations of
property, plant, or equipment). Council meets this benchmark if its revenudsegué greater than its
operating expenses. This benchmark has not been met in the 2016/17 figaacia

Yo
190 73 101 % 92 % 105 % 90 %
100
&0
&0
40
20
- Year
2001213 20013/14 20014/15 2015/18 20018617
- Benchmark W senchmark mes [ =enchmark not met
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Essential services benchmark

The following graph displays Council's capital expenditure on network services as a proportion of depreciation
on network services. We meet this benchmark if our capital expenditure on network services equals or is
greater than depreciation on network service. This benchmark has not been met in the 2016/17 financial year

Capital expenditure / Depreciation (%)

%
180
160

40 23%

2 0w 101%
100

80

- 63%
60 29
20
Year
2012/13 2013714 2014/15 2015/16 2014/17

- Genchmark M senchmark met I senchmark not met

Debtservicing benchmark

The following graph displays Council's borrowing costs as a proportion of revenue (excluding development
contributions, financial contributions, vested assets, gains on derivative financial instruments, and

revaluations of property,lant, or equipment). Because Statistics New Zealand projects the Westland
S5AAGNROG QA LRLIzZA FGA2Yy ¢gAft INBG Y2NB afzgte dGKFy 0
servicing benchmark if our borrowing caosts equalto or are less than 10% ofir revenueThis benchmark

has been met in the 2016/17 financial year.

Borrowing costs/Revenue (%)

Yo

) 3.9%
4 3.3%
2 I
Year
200213 2013114 2014/13 2015/16 201817
-— Senchmark W ==ncrmark mes (] ganchmark not mat
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Debt control benchmark

The following graph displays Council's actual net debt as a proportion of planned net debt. In this
statement,net debt means financial liabilities lessfinial assets (excluding trade and other receivables). We
meet the debt control benchmark if our actual net debt equals or is less than our planned net debt. This
benchmark has not been met in the 2016/17 financial year.

Actual / Budgeted net debt (%)

7 4,960%

500
445%

450

400 385%

350

300

250

200

150 114% 101%

100

- Year
2001213 201314 2014115 2015/16 2M&17
- Zanchmark M s=ncrmark met I sencnmark not met

Operations control benchmark

This graph displays Council's actual net cash flow from operations as a proportion of its planned net cash
flow from operations. We meet the operations control benchmark if our actual net cash flow from
operations equals ds greater than our planned net cash flow from operations. This benchmark has not
been met in the 2016/17 financial year.

Actual / Budget net cash flow from operations (%)

Yo
200
180
160
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120 104% 102%
100
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40
40
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Safe Communit¢oalition acreditation

On 23 February 201Westland was accredited by the Safe Communities Foundation in Aucklafgd as
Safe CommunityAccreditation demonstrates to Westland that we have acquired the capacity td|take
strategic and effective actions togvent injury and to promote a culture of safety for everyone vjho
lives in Westland. The Safe Community Coalition (formerly Safe Community Council) continuegjto m
the last Friday of every second month at various venues to pursue its vision of hafeg/esant,

resilient and connected District.

New items donated to Hokitika Museum collectjor

Hokitika Museum Collections Curator, Helen Cook, works on cataloguing items in the
controlled collections stor&94 items were donatéto Hokitikaviuseum, about 7@er cent of which

were photographs.



